Safer Management Plan
	Planning Meeting #1
	Person responsible
	Timeline

	Preparation

· Review Safer overview materials
	Campus coordinator
	

	Objectives

· To present overview of Safer project and the  Action Plan (1st half meeting)
· To review action plan in more detail (2nd half of meeting)

· To confirm off-campus parties as target setting
· To identify key personnel for implementation phase

· To assign tasks to be completed for the 2nd planning meeting


	Coordinator
Planning team

Planning team

Planning team

Coordinator
	

	Tasks before planning meeting #2
· Recruit stakeholders for planning and implementation teams (e.g. police operational officers, ABC District Administrator)
· Confirm use of enforcement reports for data collection
· Request planning team members gather additional information on concerns regarding action plan implementation to resolve at next meeting
· To learn effective techniques for working through potential obstacles 


	Coordinator
Police chief(s)

Planning team

Coordinator
	

	Materials

· Agenda – planning meeting #1

· Safer project overview (PPT’s)

· Action plan at a glance

· Action plan for off-campus parties

· Enforcement report
· Meeting evaluation

· Meeting debriefing form


	Coordinator
	


